H.R.C.C.C. 32nd AGM 227 November 2025

Agenda

Officer’s Reports
Election of Officers
Proposals Received
Discussion Topics

AOB (discussion ltems)

Present : As the AGM preceded the club meeting, most racers on the day were present.
Apologies :
Meeting opened at 12:03 at Heath Lane Academy

Chairman’s Report (Chris Forrest)

Chris opened his report by thanking all of the racers for supporting the club and making it a
top indoor venue, going on to say that that support makes the club financially viable.

He then went on to say that he had only ever heard positive reports about the track,
organisation and standard of racing, and that it is a great place to come for a fun day out.

He also mentioned that the classes are now different with more Mini's, and thanked Roger
and the racers for the rule tidy up at Christmas.

He finally said that with regard to BRCA membership, to encourage members to renew early if
they wanted to retain their BRCA number. He closed by saying that things look the same for
the future and does not envisage any major changes at the club in the coming season.

Treasurer’s Report (Roger Cosgrove)

Roger opened his report by stating that the club finances are slightly more difficult to do now
that we have gone digital — the figures are more headline than a full breakdown.

The income from members race fees was £8,150, tuck shop £780 (Total £8,930.91). Whilst
the expenditure was some £9,644, this included New Carpet at £2400, Hall Rent at £5,000
(about 70% of race fees go on the venue). Over the year we made a £713 loss (although as
stated we have a new carpet that should last a few years). There is currently some £5,694 in
the savings account, and £7182 in the current account.

He closed his report saying that there is no need to increase race fees this year.



Election of Officer’s

Both the Trearurer and Secretary positions are up for re-election this year. Roger Cosgrove
said that he was happy to continue in the post for a further term, there were no objections to
this, so Chris Forrest proposed and Zak Finlay seconded that Roger should remain as
Treasurer. lan Smith said that he too was happy to continue as Secretary for a further term,
again there were no objections to this, so Darren Lee proposed and Nick Halfpenny seconded
that lan should remain as Secretary.

Proposals Received

None

Discussion Topics

Mini Masters — The idea of hosting a round of the Mini Masters was discussed, and
with agreement from the floor it was decided that the Club should bid to host a round.

Race Rules — It was decided that the various race rules would be put on the website.

AOB

The idea of holding a Christmas meeting was raised, the suggestion being the Saturday after
Boxing Day (27* December). This was agreed and it was decided that an online booking would
be provided for racers to facilitate the meeting. There would be a maximum of 8 cars per heat
in the FWD and Mini classes, and 6 cars per heat for Touring Cars. There would be a

maximum of 10 heats with Members being given priority, the booking form would be
available from the website with PayPal payment, and booking would close on the 19t
December. On the day, the doors would be open from 9:30.

The meeting was closed at 12:18



