H.R.C.C.C. 29th AGM




3rd December 2022
Agenda

1. Officer’s Reports

2. Election of Officers

3. Proposals Received
4. Discussion Topics
5. AOB (discussion Items)

Present :
As the AGM preceded the club meeting, most racers on the day were present.
Apologies :

Meeting opened at 12:30 at Heath Lane Academy
Chairman’s Report (Chris Forrest)
Chris opened his report by stating that we had had another good year.  He said that the new carpet that we had purchased was well received.  Also mentioned was that a lot of the rubbish that was in the container had been removed.  Chris also made note of the fact that costs for everything  had gone up, and that we would later be discussing raising the race fees.  Finally, he made note of the fact that Martyn Ross and Alex Thurston had helped provide track markings and ideas.
Treasurer’s Report (Roger Cosgrove)

Roger opened his report by stating that the club was in a reasonable financial state, and this had been helped by the academy not charging us for sports hall rental since the covid pandemic.  Although we do have one outstanding invoice for this year.
Currently the club has some £3,985 in the current account, although the outstanding invoice is for £880.  The savings account has £5,400 in it.

Roger went on to say that we want a sustainable club (although we are ok at the moment).  Basically, we need 30 racers each week to break even, and suggested the possibility of holding a one-off Sunday meeting.  He added that the club needs the support of the racers to move forward, and posed the question to the floor of “what do you want?”

Roger went on to mention that the price of the carpet had doubled since we purchased it.
Roger concluded his report by reiterating that the tuck shop was effectively self funding and did not really make a profit (or loss).

Election of Officer’s

The Chairman position was up for re-election this year.  Chris said that he was happy to continue in the post for a further term, Roger Cosgrove proposed that Chris Forrest be re-elected, Ben Cosgrove seconded.
Proposals Received

Club membership and race fee increase.
It was proposed that the race fees should be increased to £10 for club members and £12 for non-members.  Also that club membership should be increased to £12 per annum.

These proposals were agreed by the floor, with the decision being made that the £10 race fee would start in January 2023.  CARRIED.
Discussion Topics

a. Test Session
Various members stated that they would like to have a test session, and it was proposed that we may be able to hold one early in the new year (January).  It was pointed out that holding such an event would need organization, and the committee would look into it.
b. Frontie Class
Matt Chamberlain instigated a discussion on the Frontie class BRCA rules.  Two different motor / gear ratio being available at different events.  It was suggested that we adopt an F1 or F2 formula to allow the cars to run together in the same races.
AOB

None.
The meeting was closed at 12:47
